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Support Planning 

Revt «w of the preseat system for support planning with particular emphasis 
o* the problem of deteralsdsg specific support, requirements; the role of the 
Chief of Administration la satisfying the need for specific requirements as a 
basis for Support Services pleasing. 


The Agency B udge t as a Planning Mechanism 

— w— ww— swab ewswaMgatSMissaeatiwaMM 

Examination of the relationship of the Budget to other planning exercises 
and instruments especially the Character and Level Paper prepare! for the 
Director’s approval; review of current procedures for consolidation of budget 
and planning exercises. 


Budgets and Appropriations 


Consideration of allotment and obligation controls and the significance 
and importance of realistic obligation data; discussion of use of a budget as 
a managessnst tool to review actual undertakings in the light of planned programs . 



L ogist ics Planning and Capabilities 

Review of factors such as tins, distance ,» quality, quantity, sterility, etc., 
which oust be considered in every requirement for logistical support; consideration 
of the logistics planning system and its capabilities and limitations. 
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Staffjgg - k Basie Probl em of B feiisgeaeat 
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Ea-osaBimtio® of tbs scope of the ■Magyar's reepoae ibility for staff lag 
sad of factors which oust he considered la discharging this fu&ctioaj coBslderatio* 
of the SE^ortaace of sousd ploaniog well im m&rtmce of actual requir«w;®ts e«fl 
of t*ehaiouee for ideatifyisg future requireBeata . 


Recrultasat 


Rev iew of current problaaw eacouurbered i» racroltii g high quality personae!; 
coBsidemtlm of future prospects. 


Utilization 


Prtocipsl factors which effect Ageacy personal strength; cooslderatloa of 
some approaches to better use of available anstpower. 


Weeding Cut frisrgiBsl Perforaars 

Review of factors bear lag oa the problen of weeding out asrgisjil psrsoaael; 
consideration of possible courses of actios. 
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* SCBEDUIE 
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O930«0 9^5 - Ccrfe»ae« Grgeaisati ca* 
3000-1215 


STATINTL 


1215-1300 - foneh 

1315-1500 » Sugg 
1515-1615 


1900 


Recrestloa 

Biswor 


.'■525SK 0830-0930 - logistic s Ptosis® m& Capabilities 

09^5-11^5 - fee A^mcy Budget m a Pleasing Mecbsals® 


Uh5- 2230 - towels 

12k5~lfeQQ - Budgets sad Appreciations 

JA15-1615 - Staffing - k Basic Problem of Manage £»st 

l6? ( 0 - Recreation 


1900 « Dimer 


t fedaeedey 0800 - 08%5 - Recruit**** Prob2*a» Facisg the Agency 
C 900 1015 - M*aj>ow*.r Utillsatiaa 
1030-1200 « Wea&iag Out Marginal Perferaasrs 

iaOO-1300 - Loach 

1315 *1600 - Joint Session 

1600-1700 - Cheek Out 


■ :J> - BsylifeM Tine 
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Q93Q-C9&5 - Coaf'frroaee Orga fcisa&im (Art Boom.1 

1000-1215 

12X5-1300 - Laacfe 

33X5-3515 - Stsffisg - A Basic Brobl«B of 

1538-3.6X5 - R«d«lta*Bt BnMcos Feefcg the Ag © mj 


3.6'jf.) 

1900 


- ReercatloR 


STATINTL 


0815-0930 - ferajp©»®s* UfelXisiRtl m. 

0^5-1115 - WacfeXag; Out Mggj|?jal Feefoafsnears 

3j.-iO-3.ai5 

1,213-1309 - Lascb 

I315-15OO - Sapport Fleming 

1515-1615 « Logistics Plascdsg sad Capabilities 


jjbjo 

3.900 


Sacre&tlcra 


Wc&assdr-sr 0815-1015 - Tm Ageocgr Budget as a Pliaaaiag feebsaissa 
30,30-3000 - Boosts s»& A»pvoprla&£oaa 

1200-1300 - IsMb 

1315-1600 - Joist Session. (Art Boon) 

X 600 - 3.700 - Cbsck Out 
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Breakfast 0730-0815 
Ijams h 1200-1300 
Oiaror 1900-1930 

Coafercaae Rooms 

Group k will use the Art Rckx&j Group B vill use A room is tha Gymaslim 
BuiMisgo Joist Seaaisss (0930 ^o®4ay wd 1315 W e&i&ss&ay) vill be belt 
is tbs Art Roaa . 
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